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MEMORANDUM ROLLINS COLLEGE 
From Marvin Newman, Chair of the Faculty Date January 29, 1985 
To All Faculty, Administration, and Professional Staff 
. President Seymour; Deans: DeNicola, Lancaster, Watkins, Eller 
Copies Toand Miller 
Subject NOTICE OF FACULTY MEETING 
The faculty of the College will meet on Thursday, 
January 31, 1985, at 3:30 P.M. in the Crummer Auditorium. 
AGENDA 
1. Minutes of the meeting of December 12, 1984. 
2. Reports 
A) Administration 
1. President Seymour 
2. Dean DeNicola 
3. Dean Watkins 
4. Dean Miller 
B) Standing Committees 
1. Prof. Neilson: Curriculum 
2. Prof. R. Carson: Financial Aid 
3. Prof. T. Cook: Standards 
4. Prof. Eng-Wilmot: Admissions 
5. Prof. Kerr: Intercollegiate Athletics 
6. Prof. Skidmore: Fae. Comp/Prof. Dev. 
7. Prof. Curb: Nominating 
8. Professors Starling & Satcher: Campus Life 
9. Prof. B. Carson: Special Programs 
10. Prof. Phelan: Honors Degree Program Supervisory Board 
3. Old Business: Adoption of the 1986-87 academic year calendar. 
4. New Business: 
A) Revision to 1985-86 academic year calendar. 
B) Committee on compensation and professional development; 
budget and faculty salaries recommendations -- 1985-86. 
C) Adoption of academic dismissal policy for Department of 
Continuing Education. 
D) Nomination af!d election; Steering Corr.mittee replacement for 
member on lea'.'e. 
5. Ger!eral Announcements 
6. Special Note: There are important items which will be reported 
to the faculty £!:'om the committees. Included: The "L" require-
ment; changes in majors and minors (academic requirements); 
upcoming review of the "D" requirement; new policies concerning 
audio visual equipment; the mid-year report concerning budget 
and education programs from the Provost; establishment of 
honors in the DCE program. 
MEETING OF THE FACULTY OF THE COLLEGE 
Minutes 
January 31, 1985 
Members Recorded Present: Erich Blossey, Barbara Carson, Robert 
Carson, Gloria Child, Doug Child, Tom Cook, Dan DeNicola, Linda 
DeTure, Larry Eng-Wilmot,,Rick Fogelsong, Barbara Frew, Lynda 
Glennon, Laura Greyson, Don Griffin, John Heath, Gordie Howell, 
Roy Kerr, Sara Ketchum, Steve Klemann, Harry Kypraios, Patricia 
Lancaster, Jack Lane, Robert Lemon, Barry Levis, Richard Lima, 
Fidel Lopez-Criado, Nancy McAleer, John McCall, Jim McCarthy, 
Bob Miller, Joe Mulson, Ralph Naleway, Joseph Nassif, Steve 
Neilson, Marvin Newman, Alan Nordstrom, Maurice O'Sullivan, Karl 
Peters, Steve Phelan, Nadine Posner, Roger Ray, Charles Rock, 
Charles Rodgers, John Ross, Thaddeus Seymour, Marie Shafe, 
Alexandra Skidmore, James Small, Roy Starling, Marilyn Stewart, 
Kenna Taylor, Bob Thompson, Luis Valdez, James Warden, Bari 
Watkins, John Weiss, Donna Williams, and Gary Williams. 
The faculty of the College of Arts and Sciences met on January 31, 
1985 at 3:45 P.M. in Crurnmer Auditorium. Professor Marvin Newman 
presided. 
The minutes were approved. 
r. Administrative Reports 
A. Dean DeNicola expressed appreciation to the faculty for the 
courtesies which had been extended to all campus visitors 
during the Winter Term. 
Two issues currently under examination are 1) quality of 
the entering class and 2) quality of student life/cultures 
as part of the review, strategies used at other institutions 
and data of entering classes at Rollins for the past five 
years are being studied. 
B. Dean Watkins reported a higher number of applications for 
admission have been received to date than last year. Par-
ents week-end is February 15-17. Dr. Richard Lima has 
sent out a questionnaire regarding parent conferences to 
which faculty are requested to pay particular attention. 
An Outward Bound trip to the Everglades was led by Dean Allan 
Eller, Dr. Roy Kerr, and Professor Kathleen Johnson. 
Freshman Interest Groups are planned for three primary resi-
dent halls. It is hoped that Frcshmc1n advisers will take 
on an Interest Group as part of their advising. Dean Watkins 
is interested in hearing facul ti' fc,~dLJuck. 
Meeting of the Faculty of the College Minutes - cont. 
c. Dean Robert Miller indicated that a faculty colloquim regarding 
the DCE curriculum is scheduled for February 8th at 3:30 P.M. 
in the Faculty Club. 
II. Standing Committee Reports 
A. Financial Aid - Dr. Bob Carson 
The Committee is examining various types of scholarships. 
The Alonzo Rollins Scholarship has been changed to a full 
scholarship. The Rollins Centennial Scholarship will be-
come a half scholarship. An increase in athletic scholar-
ships has been approved by the Committee. The Committee 
has established legal standards regarding how financial 
aid is affected when a student goes on probation. 
B. Admissions - Dr. Larry Eng-Wilmot 
Sub-committees are working on issues of recruiting students 
and the operations of the Admissions Office. A five-year 
profile of Rollins students is being developed. Minority 
recruitment and funding are also being reviewed. A joint 
task-forces has been formed with Student Aid and Admissions 
to increase the effectiveness of recruiting. 






D. The Standards, Faculty Compesation and Professional Development, 
Curriculum and Nominations, and Elections have business to 
be considered under "other business." 
III. Old Business 
A. Professor Neilson, Curriculum Committee, again presented the 
1986-1987 Academic Year Calendar for acceptance by the 
faculty. 
Much discussion followed. Concerns were expressed regarding: 
a lack of a break between Winte~ and Spring terms; whether 
reading days are actually needed; time period needed for 
computing Senior grades. 
Dr. Steve Phelan moved to amend the Calendar thusly: 
(Seconded by or. Skidmore) 
Meeting of the Faculty of the College Minutes - cont. 
Spring Term dates to be changed as follows: 
February 4, 1987 - Classes begin 
May 12, 1987 - Classes end 
May 13, 1987 - Reading day 
May 14, 15 - Exams 
May 16, 17, - Reading Day 
May 18, 19, 20 - Exams 
Senior grades due Wednesday, May 20, 5:00 P.M. 
Note: Faculty with seniors taking exams on Wednesday, May 20, 
should arrange for them to take their exams earlier if neces-
sary in order to have senior grades in on time. 
The amendment passed. 
An amendment to the amendment to change time grades due from 
Wednesday, May 20 at 5:00 P.M. to Thursday, May 21, 9:00 a.m. 
was defeated. 
The 1986-87 Academic Calendar as amended was passed. 
A revision in the 1985-86 Academic Calendar was reported. 
The dates listed for the Thanksgiving break were incorrect 
and required changing. 
B. Standards - Dr. Tom Cook 
The institution of a Dean's List and an Honor's with Distinc-
tion for Continuing Education was reported. 
The Committee presented the following resolution for a DCE 
Dismissal Policy replacement. 
BE IT RESOLVED THAT: 
Item #1 of the present dismissal policy in DCE be replaced with 
the following: 
A student who has been placed on academic porbation must 
raise his or her cumulative grade-point average to 2.0 or 
be subject for dismissal from the College. The student's 
record will be reviewed after each semester of attendance 
and removed from probation as soon as the 2.0 is achieved. 
The probationary student must attain this average (1) by 
the end of the third consecutive regular term after being 
placed on probation (regular terms are Fall, Spring and 
Summer); or (2) by the end of his or her fifth course com-
pleted after being placed on probation--whichever comes 
first. Moreover, a probationary student becomes subject 
for dismissal if in any term he or she fails to show proqrcss 
toward achieving a 2.0 by failing to maintain at least a 2.0 
term-GPA during that term. 
Meeting of the Faculty of the College Minutes - cont. 
c. Nominations and Elections - Dr. Ralph Naleway 
A faculty election to fill the vacancy left by Paul Harris 
on the Steering Committee was held. Professor Alexander 
Anderson was elected. 
D. Faculty Compensation and Professional Development -
Dr. Alexandra Skidmore 
Professor Skidmore presented the Committee's budget recom-
mendations for 1985-86 for faculty consideration. 
The Committee made the following recommendations: 
I. FACULTY COMPENSATION 
a. A 6% increase in salary and a 2% increase in matched TIAA-CREF 
contribution for each full-time faculty member. 
Notes: The cost of living increase is 4.2%. 
Each 1% faculty salary increase= $42,730. 
Each 1% faculty TIAA-CREF increase= $40,000. 
Average nationwide TIAA-CREEF employer contribution= 10%. 
A TIAA-CREF increase represents a potential tax savings. 
b. A $10,000 Provost's Descretionary Fund for Market Value Salary 
Increases to enable the Provost to adjust salaries of those 
current members of the faculty who have r~tained and assumed 
new teaching responsibilities, thereby increasing their market 
value in the profession. 
II. PROFESSIONAL DVELOPMENT 
a. A $50,000 fund for new equipment and supplies to enable 
departments to purchase necessary items for teaching purposes 
of up to $5,000 per item; this fund is to be disbursed by the 
Provost after item requests from departments are solicited. 
b. A $50,000 fund for existing equipment repair and/or replacement. 
If all the above increases cannot be granted, then the following priority 
ranking is to be used to determine the order in which the various factors 
are to be selected: 
1. Salary increase of 6% (I. a. above) 
2. TIAA-CREF increase of 2% (I. a. above) 
3. Market Value Salary Increases (I. b. above) 
4. New Equipment Fund (II. a. above) 
5. Existing Equipment Fund (II. b. above) 
The recommcnda tions were ar,provcd as presented. 
1'he meeting acJJourned .:1t 5:26 P.M. 
R;:5pc~t:u~½' submitted, 
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Ne'I,) stude11ts report to aampus ••••••••••••••••••••••••••••••• Tues 
Returning students report to aampus •••••••••••••••••••••••••Fri 
First day of a lass •••••••••••••••••••••••••••••••••••••••••• ft.ton 
/Jidte rm •••• • •. • • • •••••• , , • • •••••••• , ••.•••••••••••• , ••••• • •• Fri 
Thanksgiving reaess •••••••••••••••••••••••••••••••••••••••••Thurs 
Oat 17 
through ••••••• sun 
Last day of faZZ teI'm aZasses •••••••••••••••••••••••••••••••Fri 
Reading days ················································sat 
through ••••••• szm 
FaZZ term final exams •••••••••••••••••••••••••••••••••••••••Mon 
through ••••••• Fri 
Falt tem grades due to Registrar •••••••••••••••••••••••••••Tues 
SPRING 1987 
Spring term begins ••••••••••••••••••••••••••••••••••••••••••Mon 
Mid te 1'1T1 • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Fri 
Spri:ng break ••..••••.••.••.••••••.••.••••.• , .•••••.••••••••. Sat 
through ••••••• Szm 
Last day of spring te1'!TI aZasses •••••••••••••••••••••••••••••Fri 
Reading days ••••••·•••••••••••••••••••••••••••••••••••••••••Sat 
through •••••••Tues 
Spring term final exams •·•••••••••••••·•••••••••••••••••••••Wed 
through ••••••• Fri 
Reading da.ys ••••••••••••••••••••••••••••••••••••••••••••••••Sat 
through ••••••• swi 
Spring term final exams •••••••••••••••••••••••••••••••••••·•Uon 
through •••••••Tues 
Senior grades due to Registra:t' ••••••••••••••••••••••••••••••Wed 
Co111111encement ••••••••• , • -••••••••••••••• , ••••••••• , ••••••••••• Sun 
Winter te:rmbegins •••••••••••••••••••••••••••••••••••••••••••Mon 
Winter te_,. e d P · • ,,, n s •••...•••••••••••.••.••.•.•.• • • • • • • • • • • • • • • • n 
Nov 27 
Nov 30 
Dea 5 
Dea 6 
Dea 7 
Dea 8 
Dea 12 
Dea 16 
Feb 2 
Mar 20 
Mar 21 
Mar 29 
May 8 
May 9 
May 12 
/.Jay 13 
/.1ay 15 
May 16 
May 17 
Nay 18 
/.1ay 19 
May 20 
May 24 
Jan 5 
Jan JO 
